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;:NA.VARRQ COUNTY : :
SPECIAL ROAD USE PERMIT APPLICATION

STATE OF TEXAS :. :

COUNTY OF NAVARRO

PERMITNO.

Name of applicant (Company Name): ,
LandiY's Construction Services. LLC

Contact!person: Donny Lahdry
Address: 2911 HWY 70 S. Pierre Part LA 7Q339
Phone: (985^ 397:0776

Type of load; Dirt
-Fa?':

Vehicle-descriptions: Triaxle dunlp truck, end dumps- Peterbilts - ..:

Gross registered vehicle weight:-iBQ.OQO' Gross weight of veh icle and load: so.ooo "
Route Requested (Please list all roads to be used):
NE County Rd 0091; ME.CbuntyRd 0090

Intersection of CR0090 and CR0091 to the dead end on CR0091

Termdf Perrhit: 12 months

it. This pennit is granted,
; owner, operator or mover of a heavy vehicle^ load, object or

structure, shall;

a.

c.

.  Indemnify and save.hannIess Navai*ro county from any action, claim, damage or loss -
■  : whatsoever, arising from and in relation to the protection of persohs and property, from injury
' or damage that may be caused by reason ofthe driying,;operatihg or mpying of any such
heavy vehicle, load, object or structure.

. Applicant shall not impede or obstruct the; flow of traffic on county roadways.
7. Applicant shallpost aroad bond in the am6unt:of$100,000.00 per mile.

Applicant signature

09/24/2025 ; /

Date



Navart'o Cduhty Health Cns
'  NaVarro,County is i'h^^a medical crisis. We areifederally designated:as aTWetf/caZ/y a

health score bf 34/100.-

Health .Outcomes^. . ^
■' • Oeaths-bf;despalr (suicide, drugsj alcohol);?^^^^ ' ■ • -
.  vAduIt obesity: 42% fChildhopd obesity; ^

•'Diabetes prevalehee-:' ^ '■ ■ ^
• Mortality from fiu; CpVIDy pneumonia: abdye; state & riati^^ " ■

Financial Reality V , > . , ' " i .
- Cost per, patient visit (Kent Rogers Clihic): $231 (this number is over head only, not rhedical treatment)).
• Medicaid reinibQrseiTienb'ayerage of $68.0d
• Funding gap p'epvjsit:-$163.00.\
• in past years:^ Gquhty bffsef'hospita! losses. With ;$500;o6o anhualiy. Today, Without support, the clinic canriot
survive/ We are a-non profit,,we do not have'funds to off-set

What's^at Stake ,, ' ; , . '
Without county .support, Naya.rrp Gpuhty residents will lose primary care, dental, vision, mental health, and
other essential services: ThiS'is not about extras or over fundlhg-it is about keeping dodfs open so patients
are not turned'away because they cannot'pay. ■

2025 Projected Reyehiie
• Sliding fee scale: 1,654 patients ^ $7,50 = $12,405. ^
• Indigent care (f^edlcaid): 301 visits @ $68. = $20^468.
• Medicare: 918 patients @ $86= $78,948.00
■'Private Insurance: 517 patients @ $120 = $62,040
• Self-pay: 343 patients @ $65 = $$22,295 ■
Total reyeriue; $196,156

2025 Costs

T 4,810.patieht visits X $231 = $1,111,110
Annual deficit: $9l4,954(not including dental, vision, mental health or rriedical treatmehfs such as radiology.
Iabs; ,medicin'es)

County's Commitment
Nayarro Gbuhty is a co^pplicarit with Navarro County Ambulatory Care Association under the FQHC
contract. By signing this agreement, the county committed to ensure affbfdable, comprehensive healthcare
for all residents, including working families below poverty guidelines who pay only "$5-$25 per visit for exams,
labs; radioipgy,'and'treatments '
What Sighing the HRSA/FQHC Contract Means
1) We agreed to follow all federal requirements.
2) We certify that the health center will comply with HRSA rules.

Failure to comply can result in:

•  ■ Loss of FQHC designation and funding
•  Repayment of fur\ds and penalties
®  barnage to reputatiori'and community trust
•  Loss of quality affordable healthcare over42O0 patients and 14 erhployees will lose their job and

benefits.

This funding is not a luxury or over-funding. It is a lifeline. Without It, healthcare access collapses for
thousands of Navarro County residents.


