" “NAVARRO COUNTY; - N
SPECIAL ROAD USE PERMIT APP_L_[CATION :
fo T
?'_‘:STATE OF TEXAS ~ Lol L
. ;-',_COUNTY OF NAVARRO o~
~ PERMIT-NO. élf/o /L/ AAAAAA
:;Nameofappl:cant(éoolpanyName) T O SO PO E I
Landry's Construction: Serwces LLC Gl G h ST N
~ Contact person: _Donny Landry - ' T IR I T
i+ -Address: 2911 HWY 70 S, Pierre: Par:t LA 70339 R, SRR
- :Phone: (985) 3970776 _ a rax (qa-';\ 252 8804 NI
Type of'Ioad Dirt _ bl
‘Vehlcle descrrptlons Triaxle dump truck end dumps- Peterbllts _______ R
Gross regtétefed vehlcle wel.g-l-lt' -eololoo l ‘Céfos.s.vuelght of veh1cle and load o000 =~ -
.. Route Requested (Please list-all roads to be used) e : -
.= NE-County Rd 0091, NE County Rd 0090 S ST
B Intersecnon of CRO090.and CR0081 to the dead end on CR0091 _ L : N - .
Term ofPermtt 12months *- o . N R i
- :E;ijpecial Road Use ’Bo’hd’Court Order that governs the granting of this permit. This ﬁeﬁﬁit is granted, R
- subject to the. condition that the appllcanr owner, operator o mover ofa heavy vehlcle load, object or T e
structure shall U N Lo R
i ";-a:_ L lndemmfy and save. harmless' 'I'\iavarro county- 1rom any “dction, clatm, damage or Ioss _ RIS
- © ;. whatsoever, ar1smg from and in relation- to the  protection of | persons and property, from i mJury RN
" or damage that may be caused by reason of the dnvmg operatmg or movmg of' any such R
I heavy vehicle, load, object or structure. 3
b Applicant shall not impede or obstruct the. flow: of traff ic on county roadwayé ______
c Appllcant sha!l post a road bond in the amount of$lOO 000 00 per. mlle

,,,,,,

09/24/2025 "
Date * .. =
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Navarro County Health Crrsrs & Urgent Fundlng Need .

* Navarfo County |s in-a medrcal crisrs \Ne are: federal!y desrgnated asa Medrcally Underserved Aréa With &
health score of 34/1 00. . :

Health Outcomes , : ' : o

- Deaths" ofdesparr (sulmde drugs atcohol) 53 4% w T e e
- Adult obesity: 42% | Childhood obesrty 22% " o ; - : o
- Diabetes prevalenee: 42.4% . 7. : EEREIE ' T

. Mortallty from flu, COVID pneumoma above state & natlonal averages ool
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Fmancral Reallty T A A T '( :
- Cost per patrent vrsrt (Kent Rogers CI|n|c) $231 (thts number is over head onty, not medlcal treatment))
- Medrcald réimbursement: average of $68. 00
» Funding gap per visit:- $163 00 - ‘ T o
« In past yearsr County offset hosprtal losses. wrth $500 000 annuat[y ‘Today, without support the clinic cannot
survrve We are a non proflt we do not have funds 10 off set

What’s at Stake ) : :

Wlthout county support Navarro County resrdents will tose pnmary care, dental, vrsron, mental health, and
other essential services.This'is not about extras or over fundlng it is about keeping doors open 50 patrents
are not turned away because they cannot pay . .

2025 Prolected Revenue
« Slidirg fee scale 1,654 patlents @ $7 50 $12 405.
« Indigent care (Medlcald) 301 visits @ $68 $20,468.
+ Medicare: 918 patients @ $86— $78,948.00 ‘
« Private insurance: 517 patlents @ $120 = $62,040
+ Self-pay: 343 patients @ $65 = $$22, 295
TotaI revenue $196 156

' 2025 Costs :

v 4, 810, patlent vrsrts x $231 = $1 111 110 .
Annual deficit: $9‘t4 954(not mctudtng dental vision, mental heatth or medical treatments such as radlology, e

Iabs medlcmes) ‘

County S Commrtment .

Navairro County is a co-apphcant with Navarro County Ambulatory Care Association under the FQHC
.contract. By signing this agreement the county committed to ensure affordable, comprehenswe healthcare
for all residénts, moludlng working families below poverty gurdehnes who pay only $5-$25 per visit for exams,
labs; radrolog y, and ‘tréatment.

What Srgmng the HRSA!FQHC Contract Means
1) 1) We agreed to follow all federal requirements.

2} We certrfy that the health center will comply with HRSA rules.

Failure to\ comply can result in:

‘Loss of FQHC designation and funding

Repayment of funds and penalties

Damage to reputatlon and community frust -

Loss of quality affordable healthcare over 4208 patients and 14 employees will lose their job and
benefits.

This funding is not a luxury or over-funding. It is a lifeline. Without it, healthcare access eollapses for
thousands of Navarro County residents.



